CLARIFICATION NO: 1

Ref: DELTUR/06/FB-W02
Works Tender for

Restoration of Phase Two Houses, Social Centre Buildings and Shops in Balat Market, Lot 1 and Lot 2 

Rehabilitation of Fener and Balat Districts Programme, Istanbul, Turkey
As foreseen in the Procurement Notice and the Letter of Invitation of the referenced tender a mandatory site visit and clarification meeting were held on 5th May 2006. 
During the compulsory site visit, a tour was made of majority of the houses, social centre buildings as well as the shops within the scope of Lot 1 and 2 of the above Tender. Tenderers, were explained the characteristics of the restorations required under the technical specifications, as well as allowed to visit the inside of two buildings which will be subject to internal restorations. 
The compulsory clarification meeting was held with the participation of Micheline Koçak Dehandtschutter, Özgür Altınoklar and Arif Karbak from the EC Delegation to Turkey, Senem Kadıoğlu and Sabit Yıldız from the Fatih Municipality, Luis Mezzano, Burçin Altınsay, Nilüfer Ağırdır, Emrah Ünlü and Serap Öztürk from the Technical Assistant Team and 15 representatives from 9 companies who attended the meeting. The site visit certificates have been distributed to all companies who have participated in the compulsory site visit.
The representatives of the potential Tenderers were explained the purpose of the meeting and were also reminded that they are allowed to ask written questions to the EC Delegation until the 15th May 2005 (21 days prior to the tender submission deadline). The EC Delegation will send answers to all participants of the clarification meeting and publish all questions and answers in the EC Delegation’s Website. On 25th May 2006 at the latest (11 days before the tender submission deadline). Tenderers were explained that apart from this clarification meeting, they should not contact the TA Team, the Municipality, nor the EC Delegation to collect information, etc. during their preparation of tender. Tenderers were informed regarding the phases of the evaluation process: opening, administrative, eligibility, technical and financial checks, for which the procedures and grids are available in the Tender Dossier. Tenderers are recommended that before submitting a Tender they should make their own quality control in the light of these evaluation grids. 
Questions received during the clarification meeting as well as written questions received until 15th May 2006 and their answers are given below:  

Q.1.
If both lots are awarded to the same Contractor, is it possible to have only one site facility or do we still need two sites?
A.1.
One site office meeting the requirements of two lots will be accepted. See also notes under Form 4.6.8 of Volume 1, Section 4. 
Q.2.
Will the two lots start simultaneously or one after the other?
A.2.
Both lots will start at the same time.
Q.3.
Which districts of Istanbul will be considered for temporary relocation of the occupiers of those houses which will be subject to internal/extensive restorations?
A.3.
The locations should be similar to Fener and Balat. Fener, Balat or neighbourhoods of immediate vicinity will be of prime preference. As required under 3.9 of the Technical Specifications (Volume 3), proximity to the present schools for effected schoolchildren as well as the minimum comfort conditions to be met should be ensured in determining the places. A protocol between the house owners and the Municipality of Fatih has already been signed where those house owners agreed to vacate their houses temporarily during the restorations. In addition to these protocols, a “Relocation Agreement” between those house owners who need to relocate temporarily and the Municipality is under process. In this additional agreement the minimum comfort conditions stated under 3.9 of the TSs will be given to prevent any further requests and speculations of the affected residents. Those houses for which relocation agreements are not signed and/or the affected house owner(s) refuse to move to a house found by the Contractor and approved by the Supervisor, then the house in question may be omitted from the scope. In such a case the Contractor shall not be entitled to claim any payment regarding omission of such buildings and/or due to decrease of the size of the work. See also Clauses 9.1 and 35.7 of the Special Conditions in Volume 2, Section 3, as well as Annex III-1 and III-2 to Volume 4.

Q.4.
Can a company recently founded (in less than 3 years) but satisfying the turnover criteria submit a Tender? 
A.4.
The companies existing less than three years can participate in the Tender. They will be evaluated against turnover or any other similar information such as balance sheets, income statements, only for the years they exist. However, all requirements (e.g general experience and financial standing requirements, etc.) of the Tender should still be met by these companies. For example, if the company did not exist in 2003 and only has turnovers for 2004 and 2005, it will be qualified against turnover criteria if the turnover accumulated in 2004 and 2005 reaches at least € 3.750 million so as to have an average of the last three years € 1.25 million (for one lot Tenders). i.e. turnover for 2003 is considered to be zero. In addition, if a company’s financial documents (e.g balance sheets, income statements and loss and income statements) are available only for year 2005 due to registration/establishment date, the company should demonstrate profit for that year. It should also be kept in mind that, JVs / Consortia may also be formed to meet the requirements of the Tender. 
Q.5.
Are the structural engineering works required only for the extensive restorations or for all buildings within the scope (Re: 3.3 of the Technical Specifications)?

A.5.
The structural engineering works are foreseen only for extensive restorations (See also

3.8 of the Technical Specifications in Volume 3). However, in the case the Contractor sees any structural risk (or during implementation if it becomes the case) for those buildings where only basic façade repairs are foreseen, the Contractor shall carry out structural engineering works for such buildings as well as the resulting retrofitting upon instruction by the Supervisor.
Q.6.
How the questions should be sent?
A.6.
The questions on the tender dossiers should be sent in written (fax would be alright) to the EC Delegation who is the Contracting Authority for this Tender. However, the deadline for asking questions under this Tender is expiring on the 15th May 2006 (21 days prior to the tender submission). See also Article 9 in Volume 1, Section 1. 
Q.7.
Shall the Tenderers submit a day-works schedule with Volume 4?  
A.7.
No, the Tenderers are not required to submit day-works schedules under this Tender. However, only the Tenderer who is awarded a contract under this Tender shall submit the detailed breakdown of his rates and prices (price analysis) to the Supervisor and this breakdown together with the unit prices quoted (see further) will be used for determining costs for additional works during execution of the contract(s). See Articles 16.1 and 35.5 of the Special and General Conditions in Volume 2. The Tenderer must fill in the unit price rates for all items of work included in the Comprehensive List of Unit Prices (Annex I to Volume 4). The unit prices given in Comprehensive List of Unit Prices should be identical to corresponding unit prices given in Bill of Quantities for individual buildings (Please see Volume 4, Part 4.1.4). In addition, depending upon the lot(s), for which he is tendering, he shall fill in the rates and amounts under Summary of Bill of Quantities and Bill of Quantities for individual buildings (Annex II-1 and II-2 of Volume 4) for Lot 1 or Lot 2 or for both lots. See Article 4.1.8 of Volume 4.
Q.8.
Although our company’s works experience meet the requirement for both lots, the average of the last three years turnover is only sufficient to tender for a single lot. On the other hand, there is a sister company, which is active in another field. Shareholders of both companies are the same persons. In addition to our Company’s turnover, can we consider the turnover of the sister company to supplement the deficit in our company’s turnover for the two lots?

A.8.
Deficit in turnover of a company can not be supplemented by turnover of another company if not part of JV/Consortium. In case of JV/Consortium, the aggregate turnovers of two or more companies forming a joint venture/consortium can be used. Please read carefully the conditions stated under Sub-article 4.2.5 in Volume 1, Section 1. Please also note that a company (or in the case of JV/Consortium applications each member of the JV/Consortium) should also be registered firm(s) or natural person(s) capable of carrying out the specified works, i.e should possess authorisations and registrations required for undertaking the execution of the works.(See Volume 1, Section 1, Sub-article 4.2.1).
Q.9.
Please clarify the approval procedure. As far as we understand, the Contractor is not responsible for the approval of the restoration drawings, but responsible for the approvals of the civil engineering calculations and mechanical and electrical projects which are registered to the Municipality only. Therefore we assume that all formalities related with the Conservation Board – Istanbul No:1 are to be carried out by the TAT and formalities to commence the works are already sorted out by the contracting authority. Will there be a need to obtain approval from the Conservation Board for the engineering designs?

A.9.
The approval of the Conservation Board – Istanbul No.1 (Istanbul No: 4 as recently altered) to the measured drawings / restitution / restoration drawings (full architectural projects) included under the Volume V, have already been obtained for all the buildings and shops in the scope of Lot 1 and 2 of this tender. No further approvals from the Conservation Board regarding structural retrofitting as well as mechanical and electrical designs are needed.  However, the Contractor shall be responsible for any other kind of approvals of those designs from the Municipality and/or relevant chambers of engineers. 
Q.10.
What are the historic degrees of the houses and shops?

A.10.
The houses and shops are in the Conservation Group II. The approvals from the Conservation Board – Istanbul No: 4 have already been obtained for all of the buildings within the scope of Lot 1 and 2 of this Tender. 
Q.11.
Heating system is considered for the social centre only. What will be the heating system of the other buildings?
A.11.
The heating system of buildings other than The Dimitri Kantemir House (Bldg. No: 801) and Social Centre Building (Bldg. No: 800) are not within the scope. See 3.8.3.1 of Technical Specifications in Volume 3.
Q.12.
Please clarify if the list of staff proposed for the execution of the contract has to be submitted with the tender documents prior to the tender or is it possible to submit that list after awarding the Contract. Besides, please also clarify if it will be possible to submit several alternatives for the key personnel and operation staff?
A.12.
The list of key staff required in the Tender Dossier should be submitted with the Tender. Please note it is one of the evaluation criteria, which will be used in evaluation of tenders to determine the qualification of the Tenderer (Please see IV.7 of the Evaluation Grid IV - Qualification in Volume 1, Section 6. Please note that the Tenderers should satisfy at least the key staff requirement (See 4.1.5.2 and 4.2.3.1 of Volume 1, Section 1). The Tenderers should propose one candidate for each position (ie, when 3 site architects are required, the tenderer should propose 3 candidates, etc). Alternatives will not be accepted.
Q.13.
Please advise if postponement of the tender by two weeks is possible?
A.13.
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